
OLD SAYBROOK BOARD OF EDUCATION 
50 Sheffield St. 

Old Saybrook CT  06475 
(860) 395-3157 

 
The Old Saybrook Board of Education met in Regular Session on Tuesday, February 3, 2015, at the Old Saybrook Board of 
Education Office, Old Saybrook, CT 06475. 
 
Board Members Others  
Mario Gaboury  Jan Perruccio, Superintendent of Schools 
Joanne Sullivan Julie Pendleton, Dir. Operations, Facilities & Finance 
Eileen Baker Heston Sutman, Dir. Curriculum, Instruction & Assessment 
Kelley Kennedy Kathy Bai, Dir. of Pupil and Professional Services 
Phil Broadhurst Sheila Riffle, Principal at Old Saybrook High School 
George Chang Mandy Ryan, Principal at Old Saybrook Middle School 
Holly King Matt Walton, Associate Principal at Old Saybrook Middle School 
Karen Brodeur Sheila Brown, Principal at Kathleen E. Goodwin School 
Vito Savino    
   
   

I. CALL TO ORDER/PLEDGE OF ALLEGIANCE 
 
Chairman Gaboury called the meeting to order at 7:31 p.m.  

 
II. COMMUNITY COMMUNICATIONS 

 
Audience of Citizens 
 
A member of the audience stated that she would like to see more information with regards to student college 
preparedness and market labor integration.  
 

 Reports from Student/Board of Education Representatives 
 

The student representatives reported that the student body is pleased that midterms have ended and everyone is 
currently adjusting schedules because of the recent snow cancelations and delays.  
 
The student representatives reported that the student body is interested in acquiring different paper towels for the 
bathrooms.  
 
The student representatives reported that rehearsals are currently taking place for the spring musical, West Side 
Story. Choral students are also preparing for tomorrow night’s concert with Westbrook High School. Rehearsals 
will be held throughout the day with the concert taking place at 7:30 p.m.  
 
The student representatives reported that some students had finished their first semester internship through the 
High School Internship program and that other students have begun their second semester internship, which has 
led to a steady level of program participation.  
 
The Board expressed satisfaction with the growth of the school to career internship program and stated that this is 
an important program to help students learn about various career paths that they may or may not be interested in 
pursuing.  
 
The student representatives stated that questions have been asked about how the snow will affect the current 
graduation date.  
 
Superintendent Perruccio responded that graduation is still scheduled to take place on June 15, 2015. She added 
that a video is being made that will be sent to families and staff and will address the questions that have been 
asked due to the recent heavy snowfall. 

 
Board Member King arrived at 7:33 p.m. 
 
Board Member Kennedy arrived at 7:37 p.m.  
 
Correspondence 



   

There was no correspondence addressed to the Board of Education.  
 

III. APPROVAL OF MINUTES  
 
Baker/Kennedy  
 
“Move to approve the minutes of the January 20, 2015 Board of Education special meeting as presented.”  
 
MOTION: CARRIED (8-0-1)  
 
Board Member Sullivan abstained 
 
Baker/Kennedy  
 
“Move to approve the minutes of the January 20, 2015 Board of Education regular meeting as presented.”  
 
MOTION: CARRIED (8-0-1)   
 
Board Member Sullivan abstained.  

 
IV. EDUCATIONAL ISSUES 

 
2014 – 2015 Budget Update 
 
Director Pendleton informed the Board that there have been some changes with regards to special education 
budget projections. Given these changes, the current total estimated expenditures through June 30 is a deficit of 
$391,435. The total amount of anticipated revenue received from Agency Placement/Excess Cost Grant is 
$405,000. This results in an estimated budget balance of $13,565 at the end of the fiscal year.  

 
2015 – 2016 Budget Presentation and Discussion 
 
Chairman Gaboury reviewed that the Superintendent’s Proposed Budget was received by the Board of Education, 
referred to the Budget and Fiscal Planning Committee for their review and recommendation, returned to the Board 
of Education with a recommendation for approval by the Budget and Fiscal Committee, has been considered and 
deliberated by the Board of Education, and the Board of Education also held a joint budget meeting workshop 
with the Board of Finance. At the last Board of Education meeting, the topic of adding a new position, District 
Math Specialist and Education Technology Coordinator, was deliberated and the Board requested that additional 
information on the financial impact of the position be gathered and reported.  
 
Superintendent Perruccio reported that the new position would likely be held by someone with a 6th year degree 
and not likely a first year teacher. The estimated salary would total $48,412 and benefits were estimated as 
$13,100 over a 10 month period. There would be an offset of $9,000 in professional development and an 
additional offset of approximately $6,800 for stipend position reductions. After 10 months of salary/insurance and 
deductions from professional development and stipend positions, the overall net budget impact would be an 
increase of $45,622 or .19%.  
 
The Board of Education recognized the importance of the proposed position and made clear that just because this 
is the last piece added to the budget, it would not necessarily be the first piece cut from the budget if budget 
reductions become necessary.   

 
King/Broadhurst 
 
“Motion to add the District Math Specialist and Technology Coordinator position to the proposed 
Superintendent’s Budget at an approximate cost of $45,622.” 
 
MOTION: CARRIED (9-0-0) 
 
Kennedy/King 
 
 “Move to approve the revised Superintendent’s Budget and adopt it as the 2015-2016 Board of Education 
Budget at a cost of $24,979,948 or a 3.18% increase over last year’s budget.”  
 
MOTION: CARRIED (9-0-0) 



   

 
Superintendent Perruccio thanked the Board for the opportunity to identify an area of need within the district and 
add a position to the budget that would support that area.  
 
The Board thanked Superintendent Perruccio, Director Pendleton and all of the district’s administrators for the 
hard work and diligence put into creating the budget. The Board expressed a high level of satisfaction with the 
adopted budget.  
 
School Spotlight – Pupil and Professional Services  
 
Pupil and Professional Services Director Bai introduced Pam Briddle, the District Transition Coordinator, and they 
gave a presentation to the Board on Transition Services.  
 
Transition Services were described as a coordinated set of activities for a child with a disability that is “designed 
to be within a results-oriented process, that is focused on improving the academic and functional achievement of 
the child with a disability to facilitate the child’s movement from school to post-school activities, including post 
secondary education, vocational education, integrated employment (including supported employment), continuing 
and adult education, adult services, independent living or community participation.”  
 
Director Bai and Ms. Briddle explained that the District’s responsibility to these identified students includes: 
 

• Providing transition services beginning at special education eligibility  
• Beginning no later than the first IEP to be in effect when a child is 16, and updated annually, the IEP 

must include appropriate postsecondary goals and transition activities 
• Providing services for students ages 18-21, post high school, if the PPT deems necessary for successful 

adulthood.  
 
Additionally, all students are invited to participate in the PPT process beginning at 16 years of age. Outside 
agencies are also invited to participate as needed or desired to help develop goals for postsecondary education.  

 
Community Conversation Topics 
 
Superintendent Perruccio reminded the Board that the Community Conversation is currently scheduled for 
February 12 and that Board Members are invited to participate in the event. Invitations have been sent to members 
of the community and reminders are being sent this week. 
 
Currently, there is a proposal to move the Community Conversation to Old Saybrook High School to 
accommodate an event taking place between the High School and Goodwin School that involves Goodwin 
students and families.  
 
CT Health Survey  
 
Superintendent Perruccio thanked the Board for their questions with regards to this topic and for giving her the 
time to find the answers to those questions. She stated that the proposed survey would be given during health 
classes and will be used as a jumping off point to discuss tobacco and healthy life choices. Additionally, the 
individual answers to the survey will be completely confidential and a student’s answers will not be individually 
identified or reported. Finally, this survey provides the district with an opportunity to address recent survey 
concerns by providing parents the ability to actively consent to their child’s participation and also to review the 
survey materials.   

 
Several Board Members thanked Superintendent Perruccio for the additional time to review the specifics of the 
survey and for finding the answers to their questions and concerns. The Board asked Superintendent Perruccio 
about the Communication Plan for the survey.  

 
Superintendent Perruccio responded that communication about the survey is being sent out to parents and the 
questions are being made available prior to its administration. Additionally, this topic will be discussed at an 
upcoming PTO meeting on February 9, 2015.  
 
Principal Ryan added that the survey agenda item will be pushed out to parents prior to the PTO meeting so that 
they can arrive with their questions and/or concerns.    
 
Baker/Brodeur 
 



   

“Move to approve and administer the CT Health Survey” 
 

MOTION: CARRIED (9-0-0) 
 
 Town’s Proposal to Obtain a Joint Quote for Medical Insurance  
 

Superintendent Perruccio informed the Board that First Selectman Fortuna contacted the district’s insurance agent 
about obtaining a joint medical quote. This is being done as an effort to look for cost savings.  

 
V. REMINDERS 

 
• Community Conversation – February 12, 2015 – 6:00 p.m.  
• Community Conversation – February 19, 2015 – 6:00 p.m. (Snow Date) 
• Leadership Self-Evaluation – February 24, 2015 – 5:30 p.m.  
• Board of Education Meeting – March 10, 2015 – 7:30 p.m.  

 
VI. ADJOURNMENT 

 
Baker/King 
 

“Move to adjourn at 8:58 p.m.” 
 

MOTION: CARRIED (9-0-0) 
 

 
 
 
 

  
Karen Brodeur, Secretary 
Old Saybrook Board of Education 

 
 
 
 
Minutes recorded and typed by: 
Trent Gerbers, Executive Assistant 
 
*DRAFT -  Subject to approval at the next BOE meeting  
 
 


